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1. Kputepum u cpecTBa OLEHUBAHUS KOMIETEHIIMI U MHIUKATOPOB UX JOCTH:KEHUSA, GOPMHPYEMBIX TMCHUILIHHON (MOIYJ1eM)

Pe3yabTaThbl 00yUeHHs M0 JUCHUILIHHE (MOLYJII0) OueHouHbIe
Konx u HaumeHoBanue Kon n naumenosanue cpeacTBa OueHoYHbIE CPEACTBA
KOMIIeTeHMH uHmKaTopa(os) TeKylIero NPOMEKYTOYHOM
]? ooniiz;lzeﬂﬂu“;n 3uamo Ymemo Bnaoems KOHTPOJIs aTTecTaluU

YK-1: Criocoben NA-1YK-1 - IOHATUS: TIPOEKT, - OCYILECTBIISITH TOUCK - HaBBIKAMU CUCTEMHOI'0 - TECTOBBIE PesynbpTarel  Tekyiiero
OCYILECTBIIATh Brimonsser MOUCK | yNpaBlIeHHE MPOEKTOM, HEo0X0ANMOi MOJIX0/1a AJISL peIeHUs 3a/1aHus; KOHTPOJIS
MIOUCK, KPUTHYECKUH | HE0OXOIUMOi YKU3HEHHBIH ITUKJI IPOEKTa nndopmanuy, ee MOCTaBJICHHBIX 3ajiay, -Kelc-3a1anus;
aHalIU3 U CUHTE3 nHpopmanny, ee KPUTUYECKUH aHATIU3 U CHOCO0aMH UX PEIICHHUSI. -COCTaBJICHUE
uHdopmanuu, KpUTUYECKUHA aHaIu3 H 0000111aeT pe3yIbTaThl rioccapus
HIPUMEHSTh o0obmaer pe3yJIbTaTh aHanu3a A7 peleHus
CHCTEMHBIH MTOAX0] aHanu3a UL pelIeHHA MOCTaBJIEHHOH 3a/1a4H
JUIS peLIeHUs MIOCTaBJIEHHON 33124
mocTaBicHHBIX 3amau | MJI-2VK-1

Hcnonp3yer cucTeMHbII

MOJIXOA IJISL pELICHUS

MOCTaBJICHHBIX 33/]a4,

IIpeAsaraeT Crocoobl nx

pemeHus
YK-2 Cnocoben NJI-1VK-2 - JIeiiCTBYIOILHE IPABOBbIE - (pOpMyIIHPOBATH B - HaBBIKaMH BbIOOpa - TEeCTOBBIE Pesynbratel  TekyIero
ONpPENENATh KPyT ®opmyupyeT B paMKax HOPMbI, HIMEIOLHECS paMKax MOCTaBICHHOI CII0COOOB CIIOCO0 PeLICHNUS | 3ananus; KOHTPOJISA
3ajiatd B paMKax TOCTaB/ICHHOH Le/H YCIOBHSI, PECYPCHI U LeNTM COBOKYTTHOCTh 3afay, | 38434, yaHTRIBas -Keic-3a1aHus;
MIOCTAaBJIEHHOH eI | COBOKYIHOCTH 3a7ad, OrpaHUYEHNS B yIPABIEHHH | 00ECTICYHBAIOLINX €€ JICHCTBYIOIINE IPABOBBIC -COCTABJICHHE
U BBIOMPATh o0ecreunBaroIX ee [POEKTOM JOCTHKEHHE HOPMBI, UIMEIOIINECs rIoccapus
ONTUMAJIbHBIE JOCTHKEHHE YCIIOBHS, PECYPCHI U
CHocoOBI UX Ua-2 yK-2 OTpaHUYCHUS
penienus, ucxoas u3 | BeiOupaer onTumanbHBINH
JEHCTBYIOIUX crocob perieHus 3a/1a4,
MPaBOBBIX HOPM, YUHTBIBAs ACHCTBYIOLINE
UMEIOIUXCS IIPaBOBBIE HOPMBEI,
pecypcoB u HMMEIOIIHECS YCIOBHA,
OTpaHUYEHUH peCypChl M OTPaHUYCHHS
YK-3 Cnocoben NA-2VK-3 - TECTOBBIE Pesynbratel  Tekyiuero
OCYIIECTBIISITh Peanu3oBeIBaeT CBOO OB -oc06eHH<30TI/I KOMAH/IBI - PeATH30BBIBATE CBOIO -HABEIKAMH 3aJaHAS; KOHTPOJIA
COHI/IaHBH(v)e B KOMaHIE, HCXOAsd U3 | B3aUMOJICHUCTBHUS €€ YJICHOB pPOJIb B KOMAH/IE, HCXO/1st B3aUMOJIEUCTBUSA C -K€UC-3aJaHus,
B3aNMOJCUCTBUE 1 CTpaTterun - CTpaTEruto W3 CTpaTeruu JpYTUMH YJI€HAMU -COCTaBJICHUE
peann30BHIBATh COTpPYIHHYECTBA COTPYAHUYECTBA B KOMaH] COTpY IHHHECTBA KOMaH/Ibl AJIS1 TOCTUKEHUSL | TJI0ccapust
CBOIO POJIb B NA-3VK-3 MOCTABJICHHOH Lien
KOMaH/J1e BzaumopeiictByer ¢

ApPYTUMHU 4JICHAMH
KOMaH/bI 1)1 JOCTHXKCHUA
IIOCTaBJICHHOM Ja(SA 850




2. OueHka ypoBHsi cGOPMHUPOBAHHOCTH KOMIIETEeHIUI (MHAUKATOPOB UX TOCTHKEHH)

IMoxazarenn IIIkana 1 KPUTEPHHU OLICHKH YPOBHS COPMHPOBAHHOCTH KOMIIETEHIINI (MHINKATOPOB MX /IOCTH/KECHHSA)
OHeHHBaH“ﬂV Hwuzxe moporosoro IHoporosbrii IpoaBuHYTHIH Bbicokmii
KOMIIeTeHI U
(«HeyOo8nemeopumenbHo») («yoosremeopumenvHo») («xopouwioy) («omauunoy)
(MHIMKATOPOB
HX JOCTHKEHUS)
IHosnnoTa YPOBEHBb 3HAHUI HUXKE MuHuMaJbHO IOy CTUMBIA YPOBEHb YpoBeHb 3HaHHH B 00bEME, YpoBeHb 3HaHUil B 00BEME,
3HaAHMI1 MHHUMAJIBHBIX TPEOOBaHUM. 3HaHU. COOTBETCTBYIOILIEM IPOTpaMMe COOTBETCTBYIOLIEM IIPOTpaMMe
Nwmenun mecto rpyObIe OITHOKH. JormymeHsl He TpyOBIe OMMOKH. TTOJITOTOBKH. TTOITOTOBKH.
JlonyIneHsl HEKOTOPBIE MOTPENIHOCTH.
Haauune IIpu BEINOIHEHNH CTAaHAAPTHBIX ITponeMOHCTPHPOBaHBI OCHOBHEIE IIponemoHcTpupoBaHbI Bce OCHOBHBIE | IIpOIeMOHCTPHPOBAHBI BCE OCHOBHBIE
yYMeHHit 3alaHUH HE MPOJAEMOHCTPUPOBAHBl | YMEHHS. YMEHUSI. YMEHHSL.
OCHOBHBIE YMEHHSI. BrINoNHEHBI TUNOBBIE 331aHUS C HE BeInonHeHsI Bce OCHOBHBIE 33/1aHUs ¢ | BBINOIHEHBI BCE OCHOBHBIE U
Wmenu mecto TpyObIe OMMOKH. rpyOBIMH OIITHOKaMH. HEKOTOPBIMH IOTPEIIHOCTSMHU. JIOTIOJTHUTENBHBIC 3aJaHus 0e3 OIHOOK 1
BeInonHeHs! Bee 3a1aHus, HO HE B BeinonHeHs! Bce 3a1aHus B IOTHOM MOTPELIHOCTEN.
MOJTHOM 00beMe (OTCYTCTBYIOT 00bEMe, HO HEKOTOPBIC C HEIOUSTaMHU. | 3aJaHUs BBIOJHCHBI B IOJIHOM 00beMe
MOSICHEHMS], HETIOJIHBIE BBIBOJIBI) 0e3 HeI0UEeTOB.
Hannune IIpu BBINIOJIHEHUY CTaHJAPTHBIX Hmeercss MUHUMaNbHBIN HAOOp [IponemoHcTpUpOBaHbI 0a30BbIE IIponeMoHCTPUPOBaHBI BCE OCHOBHBIE
HABBIKOB 3aJlaHUH He TPOAEMOHCTPHUPOBAHB! | HABBIKOB JUISI BBITOJIHEHHUS HaBBIKU TPU BBITIOJIHEHUHT YMEHHS.

(BaageHNe ONBITOM)

6a30BbIe HABBIKH.
Wmenu mecTo rpyOble OMIMOKH.

CTaHJApTHBIX 3a,uaH1/1171 C HCKOTOPBIMHU
HCI0UCTAMU.

CTaHJAAPTHBIX 3a11aH14171 C HCKOTOPbIMH
HCI0UYCTaMU.

BrInosiHeHBI BCe OCHOBHBIE U
JIOTIOJTHUTENbHBIE 3aJaHusl 0e3 OIUOOK 1
TIOTPEIIHOCTEH.

IIponeMoHCTpUpPOBaH TBOPUYECKUI
TOJIXOJ] K PEIICHHIO HECTaHJaPTHBIX
3a1ad.

XapakTepucruka
c(popMUPOBAHHOCTH
KOMIeTeHINH

Kommnerennmm dakruuecku He
c(OpMHUPOBAHEL.

Nmeromuxcs 3HaHUM, yMEHUH,
HaBBIKOB HEJJOCTATOYHO IS
pELICHUsI MPAKTHYECKUX
(mpodeccruoHaNBHBIX) 3a1a4.

nin

3a4yeTHOE KOJIMYECTBO 0AIJIOB HE
HaOpaHO COTJIacHO
YCTaHOBJICHHOMY JIMANa30HY

CdopMupoBaHHOCT KOMIIETEHITHIA
COOTBETCTBYET MUHUMAIIbHBIM
TpeOOBaHUSIM.

Nmeronuxcst 3HaHUM, yMEHUH,
HaBBIKOB B II€JIOM JIOCTaTOYHO JJIS
pemeHns MPaKTHIeCKUX
(podeccuoHaTBHBIX) 3a1a4.

nim
Ha6paH0 3a4€THOE KOJHUYECTBO OallIOB
COTJIACHO YCTAHOBJICHHOMY JMAIIa30HY

ChopMupoBaHHOCTH KOMIIETCHIIAH B
LIEJIOM COOTBETCTBYET TPEOOBAHHSAM.
Nmeromuxcs 3HaHUM, yMEHHUIH,
HaBBIKOB JIOCTATOYHO JUUISI PEILICHUS
CTaHIAPTHBIX NPO(ECCHOHATBHBIX
3a1au.

nim
Ha6paH0 3a4€THOE KOJUYECTBO OAILIIOB
COIJIACHO YCTAHOBJICHHOMY AHANa30HY

ChopMupoBaHHOCTH KOMITETCHITHI
MIOJTHOCTBIO COOTBETCTBYET
TpeOOBaHUIM.

Hmeromuxcst 3HaHUM, YMEHUM, HaBBIKOB
B ITOJTHOM Mepe JOCTAaTOYHO JJIs
peIIeHHs CIO0XKHBIX, B TOM YHCIIe
HECTaHIAPTHBIX, PO(GECCUOHATIBHBIX
3az1a4.

Wi

HabpaHo 3aueTHOE KOIMYECTBO OAIIOB
COIJIACHO YCTaHOBJIIEHHOMY JHAINa30Hy




3. Kpurtepun u mkaJja oneHMBaHus 32IaHUI TEKYIIIEro KOHTPOJIsI

3.1 Kpurepuu 1 mkajia olleHUBaHUS TECTUPOBAHUSL

[lepeyeHb TECTOBBIX BOIPOCOB M 3aJaHUM, OMHCAHUE NPOLEIYPbl TECTUPOBAHMS
MPEACTABICHBl B METOJMYECKUX Marepuanax [0 OCBOCHHUIO JUCHUMIUIMHBI (MOIYJsl) U B
31eKTpoHHOM Kypce B DUOC MAY.

B ®OC BKkIt0YEH TUIOBOM BapUaHT TECTOBOTO 3a/IaHUS:

Tunosoe mecmosoe 3aoanue 013 Temot 1 Hnuyuauua npoexma

1.HenocpecTBEeHHOE MHUIIMUPOBAHHUE MIPOCKTA BKIIIOYAET B CEO ...

a) [IpunsTHE perieHns o Hayajle IpoeKTa

0) OnpeneneHre M Ha3HAYCHUE PYKOBOIUTEIS IPOCKTOM

B) COOp MCXOAHBIX JAHHBIX

r) Opranu3anus ¥ KOHTPOJIb BBITOJHEHHS PadoT

2. Kakue xapakTepuCTHUKU OTHOCSATCS K MMPOEKTY?

a) Hayimume nar Havana u 3aBEpIICHUS TIPOCKTA

0) Pe3ynpTar Ka)10T0 MPOEKTa — YHUKAIBHBINA MPOIYKT WIH yCIyTra

B) He 00s13aTenibHO MOCTENICHHOE YTOYHEHUE MTPOSKTA

r) HanmpaBneHHOCTh pOEKTa Ha TOCTHYKEHUE ONPEACICHHBIX IIeIEH.

3. IIpoeKT oTIM4aeTcst OT MPOLECCHOM NEATETLHOCTH TEM, UTO ...

a) MPOEKT SIBJIICTCS] HEMPEPBIBHOW JAEATEIBHOCTHIO, @ MPOLIECC — €TMHOPA30BBIM MEPOIPUATHEM
0) TPOEKT MOIACPKUBACT HEU3MEHHOCTh OpPraHU3AlMU, a IPOILECChl CIIOCOOCTBYIOT ee
U3MEHEHHUIO

B) TIPOIIECCHI B OpPraHU3alMK [IUKIUYHBI, OHH TOBTOPSIFOTCS, & MPOEKT — YHUKAJICH, OH BCET/Ia
MMEET JIaTy Havajga U OKOHYAHUS

I') TPOIECChl B OpPraHM3AlUU PETrJaMEHTHPYIOTCS JOKYMEHTAJIBbHO, TPOCKTBHI HE TPeOyroT
JOKYMEHTAJIBHOTO 0(hOpMIICHUS

Tunoeoe mecmosoe 3adanue ona Temwt 2 Ilnanuposanue npoexma
1. OcHoBHas 11eNb TUTAHUPOBAHUS IPOEKTA. ..
a) MMOCTPOEHUE MOJENN peaTn3aluu NpoeKTa,
0) cornacoBaHue JIeHCTBUN yYaCTHUKOB IPOEKTA,
B) obecrnieueHne GUHAHCUPOBAHUS MPOEKTA,;
I') ©3BMEHEHHE IIeH Ha MPOEKT
2.K BuaM JeKOMIO3HUIIMY POSKTHBIX Pa0OT OTHOCATCH ...
a) MPOJIyKTOBas;
0) pyHKIIMOHATHHAS,
B) JIMHEHHAS;
T') Hepapxuueckas.
3. JIroboe cxemaTuueckoe MpeCcTaBIeHUe JIOTHYECKUX B3aUMOCBsI3el MEXIy paboTaMH MPOEKTa
- 3TO...
a) ceTeBoM rpaduk;
0) COBOKYITHOCTb BEpIIIHH,
B) KpUTHUYECKHE PAOOTHI;
') KPUTUYECKUH MyTh.

Tunoeoe mecmosoe 3adanue ona Temot 3. Peanuzayus u 3asepuienue npoekma
1. Peanm3anus nmpoexTa — 3T10:
a) CO37aHe YCIOBUM, TPEOYIOIIMXCS JIJISl BBIMIOJIHEHHUS TPOEKTa 32 HOPMATHUBHBIN MEPHO]T
0) HaOmro/IeHre, PETYIMPOBAHNE U aHATTU3 MTPOTpecca MPOoeKTa
B) KOMILJIEKCHOE BBITIOJIHEHHE BCEX OMUCAHHBIX B MPOEKTE NEHCTBUN, KOTOPbIE HAIPaBJICHbI HA
JIOCTIDKEHHE €T0 Ieliei



2. YTo BKIIIOYAIOT B ce0s1 MPOLIECCHl OPTaHU3AIMH U IPOBEICHHSI KOHTPOJIS KauecTBa MpoeKTa?
a) IPOBEPKY COOTBETCTBUS YK€ IMOJyYSHHBIX PE3YJIbTATOB 3aJaHHBIM TPEOOBAHHUIM

0) cocTaBieHue TIEpEYHsI HETOPAOOTOK M OTKIIOHCHUN

B) IIPOMEXYTOYHBI ¥ HTOTOBBIIl KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

3. Kakue akTopsl cuinbHee BCero BIMAIOT HA peaTu3aliio MpoeKTa’?

a) DKOHOMHUYECKHUE U COIHATIbHBIC

0) DOKOHOMUYECKHE U OpraHU3aOHHbIE

B) DKOHOMHYECKHE U IIPABOBHIC

Ouenka/6anisl Kpurepun onenku
Omauunol60 90-100 % mpaBMIILHBIX OTBETOB
Xopouio/50 70-89 % npaBHIBHBIX OTBETOB

Yooenemsopumenvno/40 | 50-69 %  mpaBHIBHBIX OTBETOB

HeyoosnemeopumenwvnolQ | 49% u MeHbIIIe IPaBUIBHBIX OTBETOB

3.2 Kpurepuu u 1iKaia OLEHUBAHUSA TJ10CCAPUS

TpeGoBanust K CTPYKType, COIACpX aHUIO M O(POPMIICHHUIO TIJloccapusi NMpe/CTaBlICHbl B
METOJMYECKUX MaTepHuajax 10 OCBOEHHUIO TUCIUIUIMHBI (MOAYJS]) U B 3JIEKTPOHHOM Kypce B
OHNOC MAY.

TunoBble TEPMUHBI TJ10CCAPUS:

bropker, Bexu, auarpamma l'aHTa, JKM3HEHHBIM LUK IPOEKTa, 3aMHTEPECOBAHHBIE
CTOPOHBI IIPOEKTa, 3aTpaThl, Ka4eCTBO, KOMaHJa IPOEKTa, MEralpoeKT, MeHeKep IIPOeKTa,,
MOHUTOPHHT IIPOEKTa, OQUC yNpaBIeHUs POEKTaMH, IIPOEKT, PECYPChl, Peain3anus IPOeKTa,
PHCK, cBOJ 3HaHUI 110 ynpasieHuto npoektamu (PMBOK), ynpasnenue npoekramu.

Ouenka/0anibl Kpurepun ouenkn

Omauunol20 ConeprkaHue rioccapusi COOTBETCTBYET 3aJJaHHON TeMe, BbIJePIKaHbI BCE
TpeboBaHus K ero 0popMIICHHIO.

Xopowol15 OcHoBHBIE TpeOOBaHHS K 0POPMIICHUIO TIIOCCAPHUs COOIOACHBI, HO IOMYIICHBI
HeJI0YEeThl, HETOUYHO M HEKOPPEKTHO 110100paHbl CJI0BA U JIAHO WX TOJIKOBAHHUE.
Hmerorcs ynyuieHust B 0OpMIICHHUH.

Yooenemeopumenvno/10 | OcHoBHBIC TpeOoBaHMSA K 0QOPMIICHHIO IIIOCCAPUsI HE COOMIOACHEL, IOy IICHBI
CYIIECTBEHHbIC HEJIOUYETHI.

HeyoosnemeopumenvnolQ | Pabota He BBIIIOJHEHA WM HE COOTBETCTBYET TEME CAMOCTOSTSIIbHON pabOTEL

3.3 Kpurepuu u 1ikana onleHUBaHU KeUC-3a1aHus

PexomeHja1My 1o BBIMOJIHEHHIO Kelc-3aaHni 0 TUCHUIUTUHE (MOIYIII0) U3JI0KEHBI B
METOJMYECKMX MaTepuajax [0 OCBOCHHIO JAMCHMIUIMHBI (MOAYJsS), TMPEACTaBIEHBl B
a51eKTpoHHOM Kypce B OOC MAY.

B ®OC BKkIII04€HO THIIOBOE KEHC-3aJaHHE:.

1. keiic-3a0anue.

Hmerotcs crenyomuye JaHHbIE:

ITpoBenenune 3umuux Omummnuiickux urp 2014 r. B Coun. moTpedOBaIO CTPOUTENIHCTBA
CIIOPTUBHBIX OOBEKTOB, a TaKKe OOBEKTOB MH(PACTPYKTYPhl, KOTOpPbIE IOHKHBI OBLIU OBITH
BBEJIEHBI B OKCILTyaTaluIo K Hadary OJuMIuaabl.

WNuBecTuimoHHbI OromkeT ONMMMMAIBI COCTaBsI K OKOHYAHHUIO CTPOUTENHCTBA
nopsiaka 200 mupa py6. Ilo cpaBHeHMIO C TepBOHAYaJbHBIMH pacdeTaMH 3aTpaThl Ha
Onumnuanay BEIPOCIH B TPU—YETHIPE pasa.

Jnst Toro uToObl YJIOXKHUTbCA B HAMEUEHHbIE CPOKH, IMPHUIUIOCH >XEPTBOBATH U



KayecTBOM IpoekTa. HekoTopele M3 OMUMIMMCKUX OOBEKTOB, BO3BOAMMBIX K Onumnuane B
Coun, He ObUTH TIOCTPOEHBI, a 76 U3 393 00BEKTOB OTCTaBalu OT rpaduka
Iesnb — onpenenuTs, Kakoe TpeOOBaHUE K MPOEKTY B JAHHOM CIIy4ae SIBJISETCS INIaBHBIM?
OtBeT nosicHuTe
2. Kelic-3a0anue.
NmeroTces cnenyronue TaHHbIE:

®da3kl )KU3HEHHOTO IUKJIAa ITPOCKTAa U 3aTpaThl.
Sanep-
AYAT b LA O TTLAS
4 Hauamm ITpomesxyrounbie pasbl hasa

B FS B2 | (Iiil;iil
- A - A ———

Jarparbl

i M

Bpemst ———————=

I{enp — I3yunTh KpUBYIO 3aTpart.
[Tpoananu3upoBaTh M3MEHEHUE 3aTpaT Mo (a3aM KU3HEHHOTO LUKJIA IPOEKTa.

Ounenka/0aLibl Kpurepun ouenkn

Omauunol20 BermoHeHBI cOOTBETCTBYONINE TPEOOBAHMS B ITOTHOM 00BbeMe. Vcriomb30BaHb!
CHUCTEMHBIN M CUTYaTHBHBIH MOJIXOMABI, IPEACTABICHO apryMEHTHPOBAHHOE
paccykJeHHue Mo MpodieMe, ONpeeIICHBI eI , 3a/1a91, PUINHbI
BO3HUKHOBEHUS

CHUTYaIMH, OTIPEJICJICHbI PUCKH, TPYIHOCTH ITPU pa3pelIeHUH IIPOOIEMBI,
[IOJIFOTOBJIEHA IPOIPAMMY JCHCTBU.

Xopowol15 [IpaBmiIbHO OTNpeAEICHEI SN, 3a1a49H, TIPUIUHBl BOSHUKHOBEHUS CUTYAIIHH.
OrnpeneneHbl PUCKH, TPYJHOCTH IIPU pasperieHny npobdiemsl. [Toarotosiena
IIporpaMma JeMCTBUM, HO HEJOCTATOUHO YETKO U MOCIIEA0BATEIBHO
ApryMEHTUPOBAHO PELICHUE CUTYAIIUU.

Yooenemeopumensnol/l0 | TlpeacraBieHbl pacCykKIeHUS 10 NPOOIEMe, ONPEIENICHbI LENH, 3a1a41, TPUIUHBI
BO3HUKHOBCHHS CUTYyallUH. OHpeZ[eJ'ICHI)I BO3MOXXHBIC CBA3U HpO6HeMbI C IpyrumMu

pobaeMaMu, YaCTUYHO MPEACTaBICHA MPOorpaMMa ACHCTBHHA.

HeyoosnemeopumenvnolO | IlpeacTaBieHsl pa3po3HEHHbBIC apIyMEHTHI 10 MPOOJIeMe HIH apryMEHTBI
0TCYTCTBYIOT. OTCYTCTBYIOT LIENH, 33]a4, PE3yIbTAThl IPEACTOSILEH
nesrensHocTH. [Iporpamma neficTBUIA COTEPKUT Cepbe3HbIE OIUOKN HITH
orcyrcTByeT. MJIM 3amanne He BBIIOIHEHO.

4. Kpurepuu U mKajJa OUEHUBAHHUS Pe3yabTATOB O0y4YeHHMs] MO AUCHMILINHE
(MoayJ/110) IPU NMPOBeleHUH NPOMEKYTOYHON ATTECTALUM

Kpurepuu u mKaga oleHUBaHUSA PE3YILTATOB OCBOCHUS JUCHMIIINHEI (MOIYJIS)
_C 3a49€TOM
Ecnu oOyuatomuiicss HaOpan 3a4eTHOE KOJMYECTBO OAJJIOB COTJIACHO yCTaHOBJICHHOMY
JMaria3oHy Mo IUCIUIUIMHE (MOIYIIO0), TO OH CUUTACTCS aTTeCTOBAHHBIM.

Ouenka baJyuibl Kpurepun oneHuBanus
HabpaHo 3aueTHOE KOJIMYECTBO OAIIOB COTIIACHO
3aumeno 60 - 100 p
YCTaHOBJICHHOMY JIMAIa30HY
3aueTHOE KOIMYECTBO COIIACHO YCTAaHOBICHHOMY
He 3aumeno MeHee 60

JIMana3oHy 0ajuioB He HAOpaHO




5. 3ajaHusa_IHATHOCTHYECKOH pPadoThl AJIsE OLHCHKH Ppe3yabTaToB oﬁyqennﬂ mo

AUCHUILINHE (MOIYJII0) B pAMKAaX BHYTPeHHell U BHelllHell He3aBHCUMOI OIleHKH KayecTBa
o0pa3oBaHus

®OC comepxutT 3amaHusi s OLICHUBAHWA 3HAHWWA, YMEHUW U  HAaBBIKOB,
JEMOHCTPHUPYIOIINX YPOBEHb CQOPMHUPOBAHHOCTH KOMIIETEHUMH U HMHIUKATOPOB HX
JIOCTH>KEHHS B TIPOLIECCE OCBOCHUS TUCHUTIITUHBI (MOIYJIs).

Kommekt 3amanuii pa3paboraH TakuM oOpa3oM, 4YTOOBI OCYIIECTBUTH MPOLEAYPY
OIICHKU KaXKJI0OM KOMITETCHIIMH, (POPMUPYEMBIX JAUCHUIUITMHON (MOAYJIEM), Y O0ydaromerocs B
nUuchbMEHHOU (opMme.

CopepxaHue KOMIUJIEKTA 3aJaHUN BKIIIOUAET: Mecmosble 3a0anusl.

KoMiuiekT 3a1aHuil IMArHOCTHYECKOH PadoThI

YK-2 CrniocobeH onpenensats Kpyr 3a7ad B paMKaXx [MOCTaBJICHHOM 1IeTH U BHIOUPATh
OITHUMAaJIbHBIE CITIOCOOBI HX pelICHMrA, UCX0OA U3 Ilel\/JICTBYIOIIII/IX IMPaBOBLIX HOPM, UMCIOIINXCA
pECYPCOB U OTPAHUYECHHU.

1 1. 3akoHUUTH NpeIIokeHne: BpeMeHHoe npeanpusTie, peiHa3HauyeHHoe s
BapUaHT | CO3JaHMsI YHUKAJIbHBIX IPOAYKTOB, YCIYT UM PE3YyJIbTATOB - 3TO

2.Kakue xapakTepUCTUKH OTHOCATCS K IIPOEKTY?

a) Hanimuue nat Hauana u 3aBeplIeHUs IPOEKTA

0) Pe3ynpTaT KaXk10ro NpoeKTa — yHUKaIbHBINA NPOAYKT WM yCIIyTa

B) He o0s13aTennbHO ocTeNIEeHHOE YTOYHEHUE NTPOEKTa

r) HampaBiieHHOCTb NpoeKTa Ha JOCTUKEHHUE ONPEEIICHHBIX 1IEJICH.

3. dakTopsl, BIUAIOLIUE HA IPOEKT-3TO. ..

a) 0COOEHHOCTH

0) puck

B) CTENEHB CI0KHOCTH

T') 9KOJIOTHS

4.BcTaBuTh nponyuieHHble cioBa: K MeTonam ynpasiieHus: IpOEKTaMU OTHOCSITCS
KaK _ METOJbl MEHEIPKMEHTA, TAK U METOJBI.

5. K MexnyHapoAHBIM CTaHIaPTOM 1O YIPABICHHUIO IPOEKTAMU OTHOCSTCS:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

6. K HalmoHanbHBIM CTaHAAPTOM IO YIIPABJICHUIO TPOEKTAMU OTHOCSTCS:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

7. BcTaBUTh NPOIYIIEHHOE CIOBO: YTIpaBJeHUE IPOEKTaMH MPEJICTaBIsAET cO00i
MOMCKH __ MEXJy TaKUMHU OTPaHUUYEHUSIMH, KaK KaueCTBO, 3aTPaThl, CPOKHU.
8.3akoHunTH npeaiokenne : Cpena npoekTa, IopoKAArIIas COBOKYITHOCTh
BHYTPEHHUX U BHEUIHUX CHJI, KOTOPbIE CIOCOOCTBYIOT MJIM MEUIAIOT JOCTHXKEHHUIO
LeJNed IpoeKTa- 3T

9. BeraBuTh nponyuieHHoe cinoBo: dusnueckue auia U opraHu3aii, KOTopble
HEMOCPEJCTBEHHO BOBJIEYEHBI B TPOEKT MM YbH MHTEPECHI MOTYT OBbITh 3aTPOHYTHI
P OCYIIECTBICEHUU IIPOEKTA - 3TO__ CTOPOHBI IPOEKTa

10. BeraButh nponymieHHoe ¢ia0Bo: [1o1 pyKoBOACTBOM PyKOBOJIUATENS
(MeHemKepa) MpoekTa paboTaer IIPOEKTa




11. PykoBoauTesns MpoekTa 1 KOMaH 1a MPOEKTa JOJKHBI BIAAETh CICAYIOIIMMU
KOMIIETEHIIUSAMU:

a) KOMIIETEHIIMEN 10 YIPaBJIEHUIO IPOEKTaMU

0) KOMIIETEeHIMEN 0 peanu3alnu NpoeKTa

B) IEPCOHAJILHOM KOMIIETEHIIMEN

') MHAUBUAYAJILHON KOMIIETEHITUEH

12.3akoHunTh npeanoxenue: [IpoMexyToxk BpeMEHH MEXAY MOMEHTOM
(dopManbHOrO 3amycka U GOpMaIbHOIO 3aKPBITHSI IPOEKTa Ha3bIBACTCSA

13. CocTosiHus, yepe3 KOTOPbIE IPOXOAUT IIPOEKT, HA3bIBAIOT. . .

a) ¢azamu

0) Bexamu

B) KOHTPOJIBHBIMU TOYKaMHU

T) 3Tarnamu

14. 3akoHunTs npemioxkenue: KOpuandyeckoe JUI0, KOTOPOMY 3aKa34yMK JIEJIErHpyeT
MIOJIHOMOYHS 110 PYKOBOJCTBY pabOTaMu IO MPOEKTY- 3T0

15. ®uznyeckoe UK IOPUANIECKOE JTUL0, KOTOPOE MOIYYaeT pe3yJibTaT peaan3aliu
IPOEKTa-3To. ..

a) 3aKa34mK

0) UHBECTOP

B) MEHEJKEP

I')rOCy1apCTBO

2

BAPUAHT

1. K MeXTlyHapOIHBIM CTaHAPTOM I10 YIIPABICHUIO IPOSKTAMH OTHOCSTCS:

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

2. K HalluoHaIBHBIM CTAaHAAPTOM IO YIIPABJICHUIO MTPOCKTAMH OTHOCSITCSI:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

3. BcraButh mporryiieHHoe ¢JI0BO: YTIpaBleHUE MPOSKTaMH MPECTaBIIsIET COOOM
MOUCKH _ MEXIYy TAKUMH OTPAaHUYCHHSIMH, KaK KaueCTBO, 3aTPAThI, CPOKH.
4.3axoHuuTh TpeioxkeHue : Cpeaa npoeKTa, MOpoKIaroIIas COBOKYITHOCTh
BHYTPEHHUX U BHEUTHHUX CHJI, KOTOPbIE CIOCOOCTBYIOT MJIM MEIIAIOT TIOCTHXKEHUIO
uenerd MpoeKTa- 3To

5. BecraButh mpornyiieHHoe ¢10Bo: @U3ndecKue Iuila ¥ OpraHu3alnu, KOTOpbie
HEIOCPEICTBEHHO BOBJICYEHBI B MPOEKT W YbH HHTEPECH MOTYT OBITh 3aTPOHYTHI

MIPU OCYIIECTBICHUU MIPOEKTA - ITO CTOPOHBI IPOEKTA
6. BecraBuTh iponyeHHOE ¢10BO: 1101 pyKOBOICTBOM PyKOBOIUTENS (MEHEKEPA)
npoekTa padoraer MPOEKTA.

7. PykoBoauTesnbs MpoeKTa U KOMaH/1a MPOEKTa JOKHBI BIAJETh CIIEIYIOIIUMA
KOMITCTCHIIUSIMMU:

a) KOMIIETEHIIMEH 10 YIPABIECHUIO MPOEKTAMH

0) KOMITETEHITUEH 110 peanu3aliy MpoeKTa

B) MIEPCOHAJILHOM KOMIIETEHIIEN

T') UHIUBUAYaTbHONU KOMIIETCHIINEH

8.3akoHUnTH NpeIoKeHne: [IpOMEKyTOK BpEMEHH MEKIY MOMEHTOM
dbopManbHOTO 3ammycka u GOpMaIBHOTO 3aKPBITHSI IPOEKTA HA3BIBAETCS
9. CocTosiHUS, Yepe3 KOTOPBIC MTPOXOIUT MPOCKT, Ha3bIBAIOT. . .

a) hazamu

0) BexaMu




B) KOHTPOJIbHBIMU TOYKaMHU

T') 3TarmamMmu

10. 3akoHunTh Npeanoxenue: KOpuaudeckoe Juo, KOTOPOMY 3aKa3uuK JAeNeTupyeT
MOJIHOMOYHS TI0 PYKOBOJICTBY pabOTaMu MO MPOEKTY- 3T0

11. ®uznueckoe UIu IPUINIECKOE JIUII0, KOTOPOE MOIYYaeT Pe3ybTaT pealu3anun
MPOEKTa-3To. ..

a) 3aKa34uK

0) UHBECTOP

B) MEHEIDKEp

I')roCy1apCcTBO

12. ®akTopsbl, BAUSIOMNE HA TIPOSKT-3TO. . .

a) 0COOCHHOCTH

0) puck

B) CTEIEHb CIOKHOCTU

T') 9KOJIOTHS

13.BcraBuTth npomyiieHHsie cioBa: K MeTogam ynpaBiieHus TPOeKTaMU OTHOCSITCS
KaK __ METOJBI MEHEPKMEHTA, TAK U METOJIbI

14 3akonuuts npeioxenue: Bpemennoe npeanpusTue, npeaHazHauyeHHOe s
CO3/IaHUSI YHUKAIBHBIX MPOIYKTOB, YCIYT UIIH PE3yJIbTaTOB - 3TO

15.Kakue xapakTepuCTUKH OTHOCATCS K IPOEKTY?

a) Hanuuue nat Havana u 3aBeplieHus IPOEKTa

0) Pe3ynpTar Ka)10T0 MPOEKTa — YHUKAIBHBINA MPOIYKT WIH yCIyTra

B) He 00s13aTeIbHO TOCTENIEHHOE YTOYHEHHE MTPOSKTa

r) HampaBieHHOCTh IPOEKTA Ha IOCTHIKEHUE ONPEICIICHHBIX IeNIeH.

VYK-9. CnocobeH npuHUMaTh 000CHOBAHHBIE SKOHOMUYECKHE PEILICHUS B PA3IMYHBIX 001aCTAX
KHU3HEJCATSIILHOCTH

1
BapHaHT

1.OpranuzanionHas CTpyKTypa, Ipu KOTOPOH BO3MOXKHO IepepacipeiesicHue

4eJI0BEYECKHX PECYPCOB MEXKIY MPOeKTaMU 0€3 peopraHu3aliy CyliecTBYoIIEH

CTPYKTYPBHI - 3TO

2. YYaCTHHUKH MIPOEKTa — 3TO ...

a) (hM3HYecKue JHIa ¥ OpraHu3aliH, KOTOPBIE HEITOCPEICTBEHHO BOBJICUCHBI B

HPOEKT UM YbH HHTEPECH MOTYT OBITh 3aTPOHYTHI IPU OCYLIECTBICHUN IPOEKTA

0) KOHEYHbIE MOTPEOUTENN PE3YITATOB IPOEKTA

B)KOMaH/Ia, YIpaBJIstoLIasi IPOEKTOM

I')3aKa34MK, MHBECTOP, MEHEKEP MPOEKTa U KOMaH/a IMPOEKTa

3. IIpoekT oTiaMuaercs OT NPOLECCHON AEATENbHOCTH TEM, YTO MPOEKT SIBIISIETCS
JIeSITeTIbHOCTBIO, a TPOIIECC — €IMHO PA30BBIM MEPOTIPUSTHEM

4. Cpena mpoeKTa, MOpOKJarolas COBOKYITHOCTh BHYTPEHHUX U BHELTHUX CHJ,

KOTOPBIE CITOCOOCTBYIOT MJIM MEIIAIOT JIOCTHKSHHUIO TEJIeH MPOeKTa -

3TO

5. dusnueckue JHIa ¥ OpraHu3aIri, KOTOPIE HETIOCPEJICTBEHHO BOBIICUYCHBI B

IPOEKT UM YbH UHTEPECH MOTYT OBITh 3aTPOHYTHI IPH OCYIIECTBICHNUHU MPOEKTA -

9TO___ CTOPOHBI MMPOEKTA

6. Ocy1iecTBisieT GUHAHCUPOBAHKE MPOEKTA 33 CUET CBOMX WJIM IPUBJICUCHHBIX

CPEICTB

7. Cnenuduxka IT-npoekToB COCTOUT. ..

a) B OBICTPOM MOpPAJILHOM yCTapeBaHUHU

0) B BBICOKOM YPOBHE 3aTpaT

B) B COCTaB€ CIEIHAINCTOB

I') B CIIELUAIbHBIX 3HAHUAX

8. Korna mpoekT pa3duBaeTcs Mo neMeHTaM IPOIyKTa MPOeKTa- 3TO

JIEKOMITO3HITHS palboT.




9. Korna npoekt pa3buBaercs 1o (hyHKIIHOHAIBEHBIM 00JIACTSIM MEHEKMEHTA - 3TO
JEKOMITO3HIIHS paboT.

10. Bpemennoe npenmnpusarue, npegHazHaueHHOE TSl CO3AaHUs YHUKATBHBIX

MPOJYKTOB, YCIYT WIN PE3YIBTATOB -3TO

11. Orpanuyenust Mo BpEMEHHU U pecypcaM - 3TO CBOMCTBO

12. MexayHapoIHbIM CTaHAAPTOM I10 YIIPABJICHUIO MPOCKTAMHU SBJISAETCA. . .

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

13. ®dusnyeckoe Ui IPUANYECKOE JTUI0, KOTOPOE MOTYYaeT pe3ysibTaT pealnu3aiu

MIPOEKTa- 3TO

14. Crenudpmyeckasi OpraHu3alMOHHAs CTPYKTYpa, BO3TJIABIIIEMast PYKOBOAUTEIEM

MPOEKTa U CO3/1aBaeMasi Ha MepUO/l OCYIIECTBICHUS IPOEKTA C LIEIIbIO

3¢ (HEKTHBHOTO JOCTHIKCHHS €0 IENIeH- 3TO

15. IIpomMexyTOK BpeMEHH MEXIY MOMEHTOM (pOPMAIBHOTO 3aIlyCcKa U

(hopManbHOIO 3aKPbITHSI HA3bIBAETCS

2

BAPUAHT

1. OcymectBnsieT puHaHCHUPOBAHUE MPOEKTA 32 CUET CBOMX MJIU MPUBJICYEHHBIX

CPEICTB

2. Crneuunduka IT-nmpoekToB cOCTOUT. ..

a) B OBICTPOM MOpaJIbHOM yCTapeBaHUU

0) B BBICOKOM ypOBHE 3aTpar

B) B COCTaBE CIEIHMAIMCTOB

I') B CIIELUAJIbHBIX 3HAHUAX

3. Korma mpoekT pa3ouBaeTcst o 3JIeMEHTaM MPOYKTa MPOEKTa- 3TO

JIEKOMITO3UIIMSI paloT.

4. Korpa npoekt pa3zouBaercs 10 (pyHKIIMOHAIBHBIM 00JIaCTAM MEHEIKMEHTA - 3TO
JEKOMIO3HUIIUS PadOT.

5. Bpemennoe npeanpusitie, NpeJHa3HaueHHOE /IS CO3/1aHusl YHUKAJIbHBIX

IIPOAYKTOB, YCIYT WIH PE3YJIbTAaTOB - 3TO

6. dusnueckoe WM IPUANIECKOE JIUI0, KOTOPOE MOTyYaeT pe3ysIbTaT pealn3anuu

IIPOEKTa- 3TO

7. Crieunguyeckasi opraHu3alliOHHas CTPYKTYypa, BO3IJaBisieMast pyKOBOJUTEIEM

IIPOEKTa U CO3/1aBaeMasl Ha MIEPUOJ OCYLIECTBIICHUS ITPOEKTA C LIEIBIO

3 PEKTUBHOTO TOCTUKEHUS €ro Lenel- 3To

8.0pranu3anuoHHas CTPYKTypa, MPU KOTOPOH BO3MOXKHO TIepepacipeiesicHue

4eJI0BEYECKHX PECYPCOB MEXKIY MPOeKTaMu 0€3 peopraHu3aliy CyluiecTBY e

CTPYKTYPBI - 3TO

9. YyacTHUKH IPOEKTA — ITO ...

a) pusmyeckue JuIa U OpraHu3aluu, KOTOpble HETIOCPEICTBEHHO BOBJIEUEHBI B

IPOEKT UM YbH UHTEPECH MOTYT OBITh 3aTPOHYTHI IPH OCYLIECTBICHUN IPOEKTA

0) KOHEYHbIE MOTPEOUTENN PE3yILTATOB MPOEKTA

B) KOMaH/1a, YIPaBJISIOIIasi IPOEKTOM

T') 3aKa34UK, THBECTOP, MEHEKEP MPOEKTa U KOMaH/ia MpoeKTa

10. ITpoekT oTanyaercs OT NPOLECCHON AEATEIbHOCTH TEM, UTO MPOEKT SIBIIACTCS

NEeSTEIIbHOCTBIO, a MPOLIECC — €JMHO Pa30BBIM MEPOIPUSITHEM

11. YnpaBnenue npoeKkTaMu MpecTaBaseT cO00M MOUCKH _ MEXAy TaKUMHU

OTpaHUYEHUSMH, KaK KauyeCTBO, 3aTPaThl, CPOKH.

12. Cpena npoekTa, MopokJarolas COBOKYIHOCTh BHYTPEHHUX U BHEITHUX CHJ,

KOTOpBIE CITIOCOOCTBYIOT MJIM MEIIAIOT JOCTHKEHHUIO 1IeJIel MpOoeKTa -

3TO

13. ®dusnueckue JUIa U OpraHU3aIMK, KOTOPhIe HETOCPEJICTBEHHO BOBJICUCHBI B




IPOEKT UM YbH UHTEPECH MOTYT OBITH 3aTPOHYTHI IPH OCYIIECTBICHNUHU MPOEKTA -
9TO_ CTOPOHBI MPOEKTA.

14. Orpanunuenus o BpeMEHU U pecypcam - 3TO CBOMCTBO

15. MextyHapoJHbIM CTaHAAPTOM 110 YIPABJICHUIO IPOEKTAMHU SBJISIETCA. . .

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK




